OFFICE OF THE BRONX BOROUGH PRESIDENT
THE BRONX COUNTY BUILDING
851 GRAND CONCOURSE
BRONX, NEW YORK 10451

TEL.718-590-3500
RUBEN DIAZ JR. FAX.718-590-3537
BOROUGH PRESIDENT E-MAIL: rdiazjr@bronxbp.nyc.gov

November 24, 2015

Frederick A. O. (“Fritz”") Schwarz, Jr.
Brennan Center for Justice

161 6™ Avenue

12 Floor

New York, NY 10013

Dear Mr. Schwarz:
Thank you for reaching out today. I hope that the enclosed materials provide you with some of
the answers you are looking for, and are helpful in guiding your thought process as the work of

the commission moves forward.

Please feel free to reach out to me directly if you have any questions or comments.

Ruben Diaz Jr.
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1, along with Congressman Steve Israel, have co-founded the New York State Intergovernmental Energy Partnership, which is working to identify stimulus funding
for green initiatives. And, through the Bronx Overall Economic Development Corporation, this year my office placed in each of our borough's business
improvement districts two "Big Bellys.”

Have you seen the Big Belly yet? It's really amazing. When this garbage receptacle gets too full, a solar power press will activate and compact the trash inside.
Because of this, the Big Belly is able to hold ten times the amount of garbage of a normal trash can. This means fewer pickups, which also means fewer trucks
on the street. And these trash bins, which could represent the future of wasle management in the United States, are manufactured right here on Tiffany Street, by
my friend Franklin Cruz and his company, Direct Environmental.

You should know by now that | am serious about building the “green” economy, and these are just a few of the steps that we have already taken. My office will
continue to work to expand green manufacturing opportunities in our industrial zones. We will encourage existing businesses to retrofit, and work to find incentives
for them to do so. We can, and we will, create the blueprint—or should | say “greenprint”"—to expand this emerging industry and lead the nation.

There are many great opportunities for development in the Bronx, and we will take advantage of them in the years to come. Our waterfront is virtually untouched,
and with smart planning we can create new opportunities for housing, for economic development, and for recreation along our shores. | will push to expand the
Empowerment Zone in our borough, so that more small businesses can benefit from the loans and other opportunities available through this program.

We need to make sure that more homeownership opportunities are afforded to Bronxites, in all neighborhoods. | am always happy when affordable housing is
developed in the Bronx, but we must do more to ensure that new developments are built that offer Bronxites a chance to buy their homes. Homeownership leads
to community stability, and my office will do all that it can to persuade developers to create more of those opportunities. A stable neighborhood is a better
neighborhood, and more stability means a better Bronx.

Developers, however, do not bear the entire burden on this issue. | have been personally reaching out to our banking community to urge them to free up capital so
that developers can make these projects a reality. We cannot make the dream of owning your own home come true without the proper funding, and | will continue
to push banks to make money available to develop home ownership opportunities in our borough.

Last year my office's economic development arm, the Bronx Overall Economic Development Corporation, hosted the borough's first ever economic summit. At
that event, business, community and not-for-profit leaders from every comer of the borough came together, as “One Bronx,” to discuss the problems that face our
borough. Together, we discussed the different ways we can tackle our issues, create new jobs and develop plans that will grow cur economy. In the coming
weeks, my office will begin to put forward a comprehensive economic plan, largely based on the ideas that were developed during this summit. Our plan will call
for the expansion of the film industry, the creation of retail retention zones, and the development of a real hotel.

Think about it — we have the Bronx Zoo, great restaurants and the Yankees all in the Bronx. And yet, for too long a real hotel has been absent in our borough. Our
business community and not-for-profit groups, which are in dire need of first-class conference space, could see this hotel become the centerpiece of a new
revival. A new hotel would create hundreds of good-paying jobs offering health benefits, pension plans, and a chance for its workers to have a better life.

That is the kind of development we want to see in the Bronx...an opportunity that not only offers a much needed community benefit, but also creates meaningful
jobs that offer Bronxites a career path out of poverty and into the middle class. We are all tired of visitors coming to the Bronx but spending their evenings in
Westchester or New Jersey, taking with them the money that could have been spent in our restaurants and shops. Peter Ward, president of the New York Hotel
Trades Council, and our administration will work together to seek developers who will make this concept a reality. Together, we will bring this much needed, and
long overdue, project to our borough. We have a great deal to offer here in the Bronx, and hotel operators would be crazy to ignore us.

None of this will come easy, and | cannot do it alone. With that in mind, | would like to introduce everyone to Marlene Cintron, the new president of the BOEDC.
Marlene will be my point person in our efforts to build and grow the Bronx economy. Marlene is an attomey whose years of service at companies like Memill Lynch
and Citibank, in state and federal government, and in the not-for-profit sector make her the perfect individual to lead the BOEDC into the new decade. Those of
you who know Marlene know just how great she is, and if you don't know her you'll find out for yourself soon enough. | urge everyone to reach out to Marlene in
the coming weeks and months to discuss your ideas with her and her staff, so that we can begin the hard work ahead of us. Marene, good luck!

Though it is important, economic development will not be our only focus at Borough Hall. Last year my office was able to identify dozens of worthy organizations,
and allocate more than $21 million in funding to them. These funds will help to ensure that our schools stay strong, our parks remain beautiful, our senior citizen
centers remain vital and our cultural organizations continue to provide the amazing programs they are known for.

Things are tough right now. The hit our economy has taken during the past two years has caused numerous budget cutbacks and job losses not only here, but
across the entire nation. In times like these, our struggling not-for-profit organizations feel the budget pinch more than ever. | will fight, along with our borough's
Council delegation, to make sure the Bronx gets its fair share of City dollars, regardless of the enomous budget cuts—to our senior services, to our schoals, to
our parks—that have been proposed by Mayor Bloomberg.

Additionally, we must make sure that all Bronxites, especially those that are new to this country, do not feel left out of the great conversation on the future of our
borough. Look around this room...we know just how diverse our borough is, and we must continue to embrace that diversity. Statistics indicate that 31 percent of
the 1.4 million people who call the Bronx home are foreign-bom. Last manth, | announced the formation of a new African Advisory Councll. This council will serve
a dual purpose. It will inform my office on the unique issues of this growing population while also directing them to services and available benefits. Our nation is a
nation of immigrants, and they only want what our own forbearers wanted for themselves: a chance for a better life. My hope is that this council will serve as a
maodel for other growing populations, and will help to weave our growing immigrant communities into the tapestry of our city.

To do that, we must make sure we are counted. My office will push to ensure that all Bronxites, particularly our immigrants, are counted in the upcoming United



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































